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Executive Summary

Progressive delivery models like Alliance and PDB have redefined how infrastructure is delivered. By promoting
collaboration over confrontation, these models unlock innovation, flexibility, and shared ownership. But they also
introduce a new challenge: accountability without blame.

This white paper explores how maijor infrastructure programs can uphold transparency and defensibility without
burdening teams with manual audits or overreliance on hindsight. We introduce how Mavryck supports smarter
accountability through intelligent early warnings, governance audit trails, and confidence indexing—giving teams the
visibility they need, right when they need it.

1. The Collaboration Paradox

Alliance and collaborative models are built on trust. But when responsibility is shared, visibility often fades. Key
decisions go untracked. Risk exposure blurs. Teams deliver with best intentions but limited oversight.
Without clear, accessible accountability signals, teams face:

« Delayed recognition of contractual breaches

- Untraceable approvals

 KPI drift without consequence

- Frustrated sponsors and legal teams
This paradox is compounded when documentation is decentralized, workflows are informal, and decisions happen
in meetings but never make it into project systems. In a model designed for agility, traceability becomes the
collateral damage.
Mavryck doesn’t replace collaboration—it strengthens it by making accountability visible, structured, and just-in-
time.

=iy .._.-rf;,--l..-:.,_., o g

o ol ™ = a - - TRr B
S ke 4 T R e

9 s =
P ] 1

iy = I - -II L] .-lll - S "-'II ;"-"r-'-;" :..'.. .:u :- )
? Ly ’:hi#:ﬂ!.:__'ﬂ_‘;'_;r’il‘ _-F e = -|_I, .

2. Manual Oversight Can’t Keep Up

Alliance and collaborative models are built on trust. But when responsibility is shared, visibility often fades. Key
decisions go untracked. Risk exposure blurs. Teams deliver with best intentions but limited oversight.
Without clear, accessible accountability signals, teams face:

- Delayed recognition of contractual breaches

- Untraceable approvals

« KPI drift without consequence

- Frustrated sponsors and legal teams
This paradox is compounded when documentation is decentralized, workflows are informal, and decisions happen in
meetings but never make it into project systems. In a model designed for agility, traceability becomes the collateral
damage.
Mavryck doesn’t replace collaboration—it strengthens it by making accountability visible, structured, and just-in-time.

3. Mavryck’s Assistive Layer: Visibility Without the
Overhead

Mavryck is not a black box. It's a context-aware assistant that connects the dots between contracts, risks, schedules, and
actions. It surfaces friction points, unresolved obligations, and probable slippage using real project data—without
changing how teams work.

Core Capabilities

Assistive Layer What it Does Why It Matters

Intelligent Early Warning Detects subtle data shifts (e.g. reversals, Provides lead indicators, not lagging KPIs
duplications, lags)

Governance Audit Trail Creates a traceable log of obligations, Reduces ambiguity in shared accountability models
approvals, and escalations

Confidence Indexing Highlights forecast reliability based on Enables informed steering without exhaustive analysis
data hygiene and deviation patterns

Contract Trigger Mapping Links scope items, change orders, and Translates contract complexity into project actions
risks to legal/commercial obligations

These layers are designed not just for insight—but for defensibility. When decisions are challenged (internally or
externally), Mavryck provides the traceable logic that justifies why a team acted—or didn't.

4. Use Case Snhapshot: Handover Without Finger-Pointing

During a complex station handover, teams struggled to determine who had final approval. The documentation was
decentralized, and the baseline unclear. Mavryck flagged a missing clause-linked trigger tied to a 45-day delivery
obligation. It also surfaced that the latest approval had bypassed an internal delegation threshold.

Outcome:

- Delay contained within 2 business days
« No formal claim raised
« Governance clarity restored without friction
This scenario repeated across other handovers, highlighting a consistent pattern: the issue wasn’t team performance—it

was lack of connective tissue across systems and roles.

5. Beyond Technology: A New Model of Control

Project leaders in Alliance models don't want more data. They want:

« Simpler visibility across disciplines

« Advance notice before risks become political

- Defensible records when compliance is reviewed
Mavryck enables this without disrupting existing workflows. It doesn’t replace your PG, risk register, or contracts team. It
surrounds them with smart nudges, hidden pattern alerts, and actionable clarity.

Conclusion: Transparent Projects, Not Overengineered Ones

Alliance models are the future of infrastructure delivery. But with collaboration must come traceability. Defensibility should
not depend on post-mortems.

Mavryck delivers:

« Intelligent early warnings

« Governance audit trails

« Confidence indexing

All of this is embedded in your natural workflows, offering clarity without complexity.

Call to Action

Let us scan your current schedule, risk register, or change log. Within days, we’ll show you:
- Which obligations are silently breached

- Where governance breakdowns might occur

« How to regain transparency before friction escalates
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Disclaimer

- The information provided in this whitepaper is for informational purposes only and should not be construed as
professional advice.
« Organizations should consult with qualified professionals before implementing Al solutions in their project risk

management practices.
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